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NUMBER OF BREWERIES

Historical U.S. Brewery Count

number of breweries from 1873 to present day.

5,000
4,000 |
3,000 - | /

.'I.
2,000 N

-'x"-r
1,000

1873 1897 1910 2

1947 1960 1973 1986 1999 2012

Source: Brewers Association, USA



helr secret?

ALL NATURAL
Swapt Madape ¥
S vree 1727

»
..""'lll"nut"” -’ 8
P

Images courtesy: WIKIMEDIA Commons

D

vvvvvvvvv
ol ’

) ;/1” pmwmzw i
// 0 ESS‘HgﬁPREl

In the fomiliar round package

or the 2-lb. economy loaf /’



What were their
characteristics?

A Resilience
A Innovation
A Agility

A Adaptability



Not new

Technology

INn itself

But:
A Mindset
A Company Culture




Digital Transformation
In OIl and Gas




What 0s ahead? AM

' Researchers at

~ Oxford University
of businesses will believe that47%of
be digital, but only jobs across all
30%o0f those iIndustries could be
automated over
the next two
decades

Gartner predicts
that by 2020,/5%

efforts will be
successful.
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Digital Transformation
- Key success factors

Tight working
Actively relationships
Break Down between
Silos users and
suppliers

Focus on
Data Quality
and Master

Data

Deliver using
Lean and
Agile

Excellence in
the Mgmt.
Team

Company Culture and Collaboration Strategy

Copyright © 2016 AVEVA Solutions Limited and its subsidiaries. All rights reserved.




sure glad
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One Core
phil osor






There should exist a

Digital Asset
T e




A tale of two assets

Physical Digital

Information

,"l!
x|

I

Mechanical Integrity Data Integrity
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One uni gue t

Tag : R101
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In the Digital Asset all data and A
documents are linked together —

3D Models
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So what areas gives
Oil and Gas Owner Operators

the biggest benefits and

savings?



Improving return to
service timeusing
visual information

portals and
collaboration solutions

Improve personnel
safetyandoptimize
processesising wireless
reaktime mobile
solutions

Efficiency gains
through optimized
modification
dataflow

Improving ratio of planned
maintenance versus
corrective maintenance
through a optimized
continuous improvement
feedback loop

Improving onshore
planningusing visual
collaboration and
decision support
solutions

Efficiency gainshrough
Improving nonstrategic
equipment purchasing

process
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Tapping into our
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New Brain Research:
Physical movement
makes a significant
difference when it

comes to
understanding and
learning.

Copyright: Audrey van der Meer and Ruud van tféeel
University of Science & Technology (NTN




Why is this relevant?
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