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Staying competitive in a down market 
through digital transformation:

Casestudy on how Lundin is becoming 
more efficient through 3D in operation
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Part I ðDigital Transformation

Where is the industry moving?

Key success factors
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Topics

Part II ðLundin Norway

Lundin Case Study
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WIKIMEDIA Commons
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Source: Brewers Association, USA
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Their secret?
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Á Resilience

Á Innovation

Á Agility

Á Adaptability

What were their 

characteristics?
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Technology

Not new

In itself

But:

Á Mindset

Á Company Culture
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Digital Transformation 

in Oil and Gas 
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Whatõs ahead?

Gartner predicts 
that by 2020, 75%
of businesses will 
be digital, but only 
30%of those 
efforts will be 
successful.

75%
Researchers at 
Oxford University 
believe that 47%of 
jobs across all 
industries could be 
automated over 
the next two 
decades

47%
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Where is the industry moving?
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Digital Transformation 

- Key success factors

Digital 
Excellence in 
the Mgmt. 

Team

Actively 
Break Down 

Silos

Tight working 
relationships 

between 
users and 
suppliers

Focus on 
Data Quality 
and Master 

Data

Deliver using 
Lean and 

Agile

Company Culture and Collaboration Strategy
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sure glad 
the hole 

isn't at our 
end
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So what does Digital mean?
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One Core 

philosophyé
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For every
tƘȅǎƛŎŀƭ !ǎǎŜǘΧ
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There should exist a 
Digital Asset
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A tale of two assets

Physical

Steel

Digital

Information

Data IntegrityMechanical Integrity

Evergreen
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Tag : P-101

One unique tagé
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éexists as a record in many 

systems

Laser Scans

DatasheetsIsometrics

Commissioning

3D Models

Planning Asset
Performance

Schematics CMMS

Mechanical 
Integrity



Copyright © 2016 AVEVA Solutions Limited and its subsidiaries. All rights reserved.

Laser Scans

DatasheetsIsometrics

Commissioning

3D Models

Planning Asset
Performance

Schematics CMMS

Mechanical 
Integrity

In the Digital Asset all data and 

documents are linked together
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So what areas gives 

Oil and Gas Owner Operators 

the biggest benefits and 

savings?
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Improve personnel 
safety and optimize 

processes using wireless 
real-time mobile 

solutions

Improving onshore 
planning using visual 

collaboration and 
decision support 

solutions

Efficiency gains through 
improving non-strategic 
equipment purchasing 

process

Improving return to 
service time using 
visual information 

portals and 
collaboration solutions

Efficiency gains 
through optimized 

modification 
dataflow

Improving ratio of planned 
maintenance versus 

corrective maintenance 
through a optimized 

continuous improvement 
feedback loop
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Optimised for 
Visualisation and 
Spatial Recognition 

²ƻǊƭŘΩǎ Ƴƻǎǘ 
powerful 
Supercomputer
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Tapping into our 

ά±ƛǎǳŀƭ {ǳǇŜǊ-ŎƻƳǇǳǘŜǊέ
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Our brain processes 
visuals 

?
times faster than text
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Our brain processes 
visuals 

60,000
times faster than text



Copyright © 2016 AVEVA Solutions Limited and its subsidiaries. All rights reserved.

New Brain Research:
Physical movement 
makes a significant 
difference when it 

comes to 
understanding and 

learning.

Copyright:  Audrey van der Meer and Ruud van der Weel, 
University of Science & Technology (NTNU).
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Why is this relevant?
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